sSuccess Story

2 Transforming Automotive

w Manufacturing with SAP
~ ' S/4HANA Public Cloud

Client Overview v

Marathwada Auto Compo Pvt. Ltd. (MACPL) is a trusted name in the Indian
automotive industry, known for producing safety-critical components for
leading OEMs. With a strong foundation in manufacturing steering columns,
MACPL has grown to serve 12 major automotive brands, backed by a
commitment to quality and innovation.

To sustain its rapid growth and meet evolving customer demands, MACPL
partnered with Techorbit to transition to the SAP S/4HANA Public Cloud,
enabling real-time insights, automation, and enhanced operational efficiency.
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Business Challenges

Legacy SAP ECC Manual processes Need for tighter
system lacking agility slowing down integration between
and modern operations and manufacturing, supply
functionalities. decision-making. chain, and finance.

High dependency on A limited visibility
paper-based across departments
tracking and and vendor/client
outdated inventory touchpoints.
systems.

TechOrbit's Solution v

TechOrbit implemented a comprehensive SAP S/4HANA Public Cloud solution,
covering core business areas:
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Key Innovations v

Gate Entry Screen:
Streamlined
management of
inward and outward
entries.

40% faster reporting
with real-time insights

BOM Approval
Workflow:

Ensured accuracy and
traceability in
production planning.

15% increase in
production throughput
& deliveries
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QR Code App:
Enabled quick access to

item-level data across the

supply chain.

25% improvement in
shop-floor capability
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iness Benefits Vv

al-Time Insights shortened
orting cycles by 40% and enabled
r, data-driven decisions.

Operational Efficiency improved
shop-floor and inventory operations
by 25% through TPM and TPO
integration.

Reduction in operational costs
through automation and
standardization.
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Revenue Impact increased
production throughput by over 15%,
directly impacting deliveries and
customer satisfaction

Building on this success, MACPL plans to
further leverage SAP BTP to scale predictive
analytics and Al-driven automation for their
long-term growth.

TechOrbit is a trusted digital transformation partner, delivering full-cycle SAP services — from consultation
to post-go-live support. With a growing global footprint and operations across India, TechOrbit stands
among the nation’s fastest to achieve SAP Gold Partner status, ranked in the top six nationwide. Focused

on speed, precision, and measurable outcomes, we're redefining how enterprise transformation is
delivered in today's evolving business landscape.

To learn more, visit www.techorbitgroup.com.
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