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Client Overview v

Platinum Buildcon, based in Pune, India, is a trendsetter in the real estate
market. The company is known for its commitment to customer satisfaction,
trust, and building long-term relationships. It stands for delivering excellence,
reliability, and safety in every project.

To keep up with its growing operations and the increasing demand for
financial discipline and project efficiency, Platinum Buildcon partnered with
TechOrbit to implement SAP an advanced ERP solution.
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Business Challenges

Existing Highrise No support for slab- Anyone could make

system lacked wise payments or changes, there was a Lack

control and security project tracking of role-based authorization
risking data integrity

\YETAIVE] Audit reporting was No RA Bill (Running
reconciliation was difficult due to Account Bill) solution
slow and error-prone scattered data in the legacy system

No workflow capabilities or
access restrictions to
Mmanage approvals & controls

TechOrbit's Solution v

TechOrbit implemented a custom SAP ERP system in just 3 months, using key
modules like:

& FICO-Financial Accounting & s .
I : d @ MM-Materials Management
888  Controlling =

PS - Project System

)

@ SD - Sales and Distribution

E[g[ PPQM - Production Planning &
Quality Management
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Key Innovations v

Custom-developed Mobile-optimized SAP Custom dashboards and
RAB module for SAP interface for tiles for regular tasks like
to support slab-based management-level sales, billing, high-value
vendor payments. access on the go. customer tracking.
Access-controlled Strong reporting Custom-built RA Bill
workflows with defined capabilities built into solution for vendor
approval hierarchies SAP for auditors and payments

and edit restrictions. finance teams.

CRM (Mdoc) and SAP Implemented role-

interface for seamless based access control

customer and workflow

communication automation
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hanced Financial Control:
e-based access and

kflow approvals brought
ipline and accountability.

Audit Compliance: Simplified
reporting ensured faster and
accurate responses to audit
queries.

iness Benefits Vv

I
ﬂﬁ
Improved Efficiency: Slab-
wise billing and bank

reconciliation automated
previously manual processes.

z>\
&
Cost Savings: Lowered Total
Cost of Ownership (TCO)
through customized SAP

modules replacing multiple
legacy tools.

Real-Time Decision Making:
Mobile access and dashboards
provided leadership with quick
insights and faster approvals.

TechOrbit is a trusted digital transformation partner, delivering full-cycle SAP services — from consultation
to post-go-live support. With a growing global footprint and operations across India, TechOrbit stands
among the nation’s fastest to achieve SAP Gold Partner status, ranked in the top six nationwide. Focused

on speed, precision, and measurable outcomes, we're redefining how enterprise transformation is
delivered in today's evolving business landscape.

To learn more, visit www.techorbitgroup.com.
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